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CDC Bulletin 
~Special edition~
The voice of the disabled children’s sector

 

Dear All,
We are delighted to bring you this special 

CDC bulletin on the Queen’s Speech, Next 

Steps and the Children and Families Bill. This 

bulletin has been developed as a partnership 

between CDC, Mott MacDonald, Department 

for Education and Department of Health. 

We are at a really exciting time for disabled 

children, those with SEN and their families, and the next year will give us a really 

important opportunity to make a once in a generation change. Throughout the process 

we want to ensure that an active dialogue is developed with the widest range of 

stakeholders including children, young people and parents and professionals from both 

statutory and voluntary agencies.

That dialogue begins in this bulletin with a statement from Sarah Teather, Minister for 

Children and Families followed by the Ask Sarah Teather questions section.  We want 

to continue this opportunity in subsequent Digests. So if you have further questions 

please contact jcrangle@ncb.org.uk by Monday 11th June and we will do our best to 

ensure they appear in the next issue due out in July. 

We are also working in partnership to develop a frequently asked questions page for 

the next CDC Digest. Recent press coverage of next steps has led to inaccuracies in 

media coverage and we will want to make sure the facts of government reform are clear.

We also want to work with you on looking at where the proposed reforms need 
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mailto:jcrangle%40ncb.org.uk?subject=


2

to be questioned or altered to ensure that disabled children, those with SEN and 

their families have the services and support they need to achieve the best possible 

outcomes.

A key part of this will be understanding the work of pathfinders and the evidence 

emerging on the impact of the proposed reforms. CDC and Mott MacDonald will be 

working to ensure that this information is circulated as widely as possible on a regular 

basis.

Best wishes,

Christine Lenehan 

Director

 

Council for Disabled Children

 

Kerry Hancock 

Senior Consultant

Pathfinder Support Team Project 
Manager

Mott MacDonald
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A message from 
the Minister

The publication of the next steps and progress 

document last week was a significant step forward in 

making the vision of the Green Paper a reality. I would 

like to thank you all for the important part that you 

have already played. Many of you will be involved 

in the pathfinders or taking forward work with local 

authorities, local health services, early years settings, 

schools and colleges. Your work to support parents, 

carers, children and young people to participate locally 

and nationally is vital. You are helping to shape much needed reforms:

• The new Education, Heath and Care Plans will keep the legal protections that 

currently exist, but the process will be far simpler and stronger. It will cover health 

and social care services, as well as education, so everything is brought together in one 

assessment process.

• Education, health and social care services will be required to plan services together by 

law, for the first time. Young people in education or training up to 25 will have rights 

Following the publication of the Winter Digest in December last year,  CDC Council 

members were asked to submit a list of questions for Sarah Teather, Minister of 

State for Children and Families, on the SEND Green Paper, work of the pathfinders 

and the Next Steps document.  These questions, along with others collated from the 

membership of CDC’s other networks, were sent to the Minister earlier this year.  The 

Minister’s message and response follows below. 
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comparable to children in schools for the first time, with a much smoother transition 

from school to college, employment and independent living where possible.

• Parents will have greater control over the services they and their family use; including 

the legal right to a personal budget, if they want one. There will be a new legal right to 

seek a place at state academies and free schools. We are also introducing mediation 

for disputes and trialling them giving children and young people the right to appeal if 

they are unhappy with their support.

• Local authorities will be required to be much clearer about their provision locally. The new 

local offer will be available to all families of children and young people with a special need 

or disability, regardless of whether they have an Education Health and Care Plan.

• Children who are falling behind will be identified and helped at an earlier stage. We 

will drawing up a much clearer definition of SEN because we want schools to ask 

why children are falling behind, and put in place the right support to allow them 

to succeed. We have introduced checks for children in nursery and we have already 

begun a scholarship scheme, enabling teachers and support staff to further their 

knowledge and understanding of working with children with special needs.

These are the biggest reforms in 30 years so we are taking the time to get the new system 

right. Almost 2,400 responses were received to the Green Paper consultation from a wide 

range of individuals and organisations. The timetable for implementation is deliberately 

chosen with further consultation and reflection in mind. We are carefully testing our plans 

in pathfinder areas. This allows time for us to reflect on practical experience before we bring 

forward all the necessary legislation for debate in Parliament next year. 

We have made progress in taking forward the proposals in the Green Paper. But there 

is much more to do to achieve the ambitious programme of reform. I am determined 

that we will succeed. I will be looking to you for continued advice, support and challenge 

over the coming months as we build on the new approaches we are testing. By working 

together we can make sure disabled children and young people with special educational 

needs and their families get the support they deserve. 



6

 
Learning and achieving

The government’s Green Paper, Support and aspiration: a new approach to special 

educational needs and disability talks about there being a new single category for 

SEND; what will this look like to ensure every child fulfils their potential?

We know that currently children don’t always have their needs identified correctly and 

as a result get the right kind of help.  For example Ofsted’s 2010 survey highlighted 

some pupils being identified as having an SEN if they had a parent serving overseas 

in the armed forces, although appropriate pastoral and other support could still have 

been offered without the need for labelling them SEN.  

The Green Paper Proposals for a single SEN category will take the focus away from the 

act of labelling a child within one category or the other, and put it on helping teachers 

differentiate between children who need additional support to catch up with their 

peers, which schools would usually provide, and those who need a tailored approach to 

address a special educational need. 

We know that this is something which the best schools are already doing.  Some 

schools involved in the Achievement for All programme reduced the proportions of 

pupils incorrectly identified as having SEN while improving progress and attainment 

within the SEN group. They reported that by focussing on individual pupils’ needs and 

being clearer about whether a child had SEN, just needed additional pastoral support, 

or was underperforming for another reason helped them to ensure that every pupil got 

the right kind of help, regardless of whether this was for SEN or other needs, and led 

to raised pupil achievement across the board. It also meant that some pupils didn’t get 

stuck with a label for life.  

Questions and Answers
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The Achievement for All approach available has been made available to any school 

that wants it through the AfA (3As) charity, run by school leaders (with support from 

PwC), ensuring that expertise from within the school system is shared across the 

school system.

Reforms to the school system, set out in The Importance of Teaching, mean that 

professionals in schools have greater freedom and flexibility to meet the needs of their 

children and young people alongside sharper accountability for supporting every child 

to achieve their potential. The new KS2 and KS4 performance measures and Ofsted 

framework are important aspects of this. 

For those children and young people not holding a statement and not eligible for 

a new single Education, Health and Care plan that are still falling behind, what 

mechanism will there be for identification, support and monitoring? 

All children and young people should be supported to learn well and achieve good 

outcomes; their needs should be picked up early and they should be provided with the 

right help. Everyone working with children with SEN and disabled children needs to 

have the highest expectations for them.

For children and young people with lower level needs we are developing the local 

offer so that parents will know about the support provided from education, health and 

social care services. The reformed Early Years Foundation Stage will also help identify 

children’s needs earlier by introducing a progress check on the development of 2 year 

olds and improving teacher assessment at age 5 and we are recruiting and training an 

additional 4,200 health visitors to support this. 

We will be working with experts in the education sector to bring in a new single 

category of SEN (replacing School Action and School Action Plus). This is about 

ensuring that there is a focus on outcomes rather than processes in SEN identification, 

so that pupils’ needs are not missed. 

The knowledge and skills of professionals is vital. We are improving the training 
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of teachers, putting a greater focus on SEN in their initial training and ongoing 

professional development, including scholarships to improve teachers and support 

staffs’ particular SEN expertise, so that they have the skills to recognise and support 

children with SEN more effectively.  We are supporting school-led school improvement, 

including through making the Achievement for All programme, to improve outcomes in 

English and maths for pupils with SEN, available to any school that wants it. SENCOs in 

particular play a really important role in schools and I’m pleased that we are funding a 

further 1,000 postgraduate SENCO awards this year. I would also like to thank those of 

you who are working with schools to provide specialist training and support as part of 

the Department’s partnership with the voluntary and community sector.

We know that lots of young disabled people aged 17 and 18 currently don’t access 

education, training or work. When the participation age is raised in 2013 and again 

in 2015, there will therefore be a lot of young people – some with complex needs – 

entering education and training provision. Is there additional funding available for 

local authorities to help meet these additional and complex needs? And will there 

be guidance on this for local commissioners?

We intend that the Education, Health and Care Plan will provide comparable statutory 

protections to young people aged 16–25 while they are in school or further education 

to those currently associated with a statement of SEN. 

I know that transition to post-16 further education can be a difficult time for young 

people and especially for those who are disabled or who have SEN.  A single Education 

Health and Care Plan will mean that young people will not face the current confusing 

change of assessment and support when they move into further education.  This will 

enable a much smoother and well planned transition to post-16 education or training. 

The new Education, Health and Care Plan will have a much stronger focus on outcomes for 

young people, including support to get a job. We are also taking forward the proposal in the 

Green Paper for supported internships as a way of providing meaningful work opportunities 

for young people for whom an Apprenticeship may not be a realistic aim. We have made £3 
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million available to test and refine the Supported Internship model in colleges. 

Our funding proposals will bring together all current funding for high needs pupils 

from birth to 25.  This will mean that local authorities receive an identified amount of 

funding from which they will commission provision for high needs pupils and provide 

top-up funding to providers when placing individual pupils in particular settings.

How does the SEND Green paper link into the wider education reforms taking place?

Our education reforms are about making sure that aspirations of every child are high. 

We want parents to have real choice for their children and this requires a diverse 

schools system with a wide choice of good quality provision available.  

Our reforms to the school system are driving up standards for all children and young 

people. We are going to give parents the right to express a preference for any state-

funded school, including Academies and Free Schools and have their preference 

considered in the same way - whether that is for special or mainstream provision. 

Local authorities will continue to have a strong strategic role in planning the services 

for their area taking into account local needs.  They will have an important strategic 

role to play as the commissioner of services. We’re making important changes to 

the system of school funding and the new pupil premium enables schools to have 

additional resources to support the most disadvantaged pupils.

Accountability and redress

If an Education, Health and Care Plan isn’t working for a family, who can they go to 

about this?

The last Minister’s response says ‘we will also continue to provide parents with the 

right to appeal to the Tribunal about the special educational aspects of the plan’. 

What recourse will parents have if they are unhappy with the social care or health 

aspects of the plan? Will the Tribunal have their powers extended to order those 

services to deliver specific aspects of provision relating to health and social care?
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 We announced in the Next Steps document that we intend to ensure that services 

for disabled children and young people and those with SEN are planned and 

commissioned jointly between local authorities and clinical commissioning groups. 

I would like to see problems sorted out before they reach the stage where a parent 

feels their only way forward is to go to a Tribunal, which is why we’re looking at how 

mediation might resolve disputes before they get into the formal appeal process.

 However, knowing there is redress available gives parents confidence in the system. We 

are exploring through the pathfinders ways to ensure that children, young people and 

families can have confidence in how to seek redress if they do not get the services set 

out in the Plan, including the health and social care complaints procedures available 

to them.  And we are keeping the First-tier Tribunal (SEND) which will continue to be 

able to hear appeals from parents and make decisions about the special educational 

provision that a local authority must arrange in order to meet a child’s needs.  

As the next steps and progress document explains, the Department of Health will 

make sure that the new health system gives clarity for families on what to do if they 

have concerns about the service they will receive, with clear information on the NHS 

Constitution, the NHS Complaints system and the role of the NHS Ombudsman.  

Importantly, we have asked the Children and Young People’s Health Forum to consider 

the effectiveness of the routes of redress available to children, young people and their 

families as part of their recommendations.

The government’s White Paper: The importance of Teaching sets out the intention 

to introduce performance measurements on the progress of the lowest attaining 20 

percent of pupils including key stage 2 to 4. What will this look like? 

We have already published Key Stage 2 results by low, medium, and high attaining 

pupils.  What this does is show the progress made by the approximately 20 per cent of 

pupils who entered Key Stage 2 behind nationally expected levels and it gives credit 

it to those schools that do well by this group. In January 2012 a similar exercise was 

completed for Key Stage 4.
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Support for Parents

There has been suggestions by Government that the local offer will not be 

statutorily enforceable.  Is this true? If so, how will families be able to ensure they 

get the support they are eligible for from their local authorities and local services?

 The Queen’s Speech announced the Government’s intention to bring forward 

legislation in the current session of Parliament to take forward our Green Paper 

reforms. This will include a requirement that every local authority develops and 

publishes a local offer of support for children, young people and families – including 

from early years settings, schools and colleges and the voluntary sector and from 

health and social care services

We would expect local offers to include details of how to make complaints and how to 

appeal decisions which have been made or the services which have been provided.    

Parent Partnership services play a crucial role in using informal mediation 

with parents, schools, local authorities and other organisations. It can relate to 

exclusions & all SEN issues. This often prevents an exclusion or a Tribunal Hearing 

being necessary. Will the Department formally recognise this role alongside its 

formal mediation arrangements and encourage the SEN Tribunal to do so also?

 I think that parent partnership services play a crucial role in providing parents with 

impartial information, advice and support. Those of you working in parent partnership 

services have a really important role to play, particularly with parents as we take our 

reforms forward. Thank you for your dedication. 

The impetus behind the proposal to introduce compulsory mediation was to try to 

resolve disputes before they get into the formal appeal process.  We welcome the 

work the parent partnership services do in resolving disputes locally and we trust that 

it will continue.  There are also the voluntary dispute resolution arrangements which 

local authorities have in place and they will continue to be available in addition to 
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compulsory mediation.  The Tribunal will continue to deal with individual appeals 

based on the facts of each case.   

Do you envisage parent partnership services retaining their statutory role in 

ensuring that the views and experiences of parents of children with SEN are heard, 

understood and inform SEN policy, practice and provision?

 Yes, local parent partnership services will continue to provide impartial information to 

parents about the law on SEN as well as local policy, practice and services about their 

child’s special educational needs.  Ensuring that parents’ views and experiences are 

heard and shared is key to healthy discussion and challenge about how best to meet 

parents’ needs locally as well as contributing to national discussions facilitated by the 

National Parent Partnership Network.

Will the Department for Education provide guidance for parents of disabled 

children on guardianship implications when a disabled child spends more than 75 

nights away from home in a short break setting over a 12 month period?

Will the Department for Education provide guidance for parents of disabled 

children on the Breaks for Carers for Disabled Children Regulations 2010?

We have been working with the Short Breaks Network and Council for Disabled 

Children, who are developing a briefing to respond to queries from parents, local 

authorities and service providers about the legal position with regard to the provision 

of short breaks, including where a child requires more than 75 days a year short breaks. 

This briefing should be available shortly. 

Green Paper pathfinders

Please ask for more details ( value, scope, length etc) of the contract Mott 

McDonald have as  “our pathfinder support partner” ...and how they are to be 

accountable to us ( parents of disabled children)?

 I know from talking to families that the changes proposed in the Green Paper are 
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needed now, and they need to be implemented carefully. That is why the pathfinder 

programme is so important. You may be a parent in a pathfinder area, or be 

working with parents in a pathfinder - I would like to hear your views about how the 

programme is improving support for children, young people and families.

The pathfinder support team have an important role to play in assisting the 

pathfinders and their partners in their efforts to meet the aims and objectives of the 

pathfinder programme. The contract duration is 18 months (from September 2011 to 

March 2013) and the total value of the contract is £828, 577. The contract is publicly 

available through the Government’s ContractFinder website.

The support function is being evaluated through the independent evaluation of the 

pathfinder programme in order to inform future policy development. The evaluators 

are taking into account evidence from a variety of sources, and the views of parents 

will be really important. Mott MacDonald is also in regular contact with parent 

representative bodies, for example the National Network of Parent Carer Forums.
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Children and Families Bill –Proposals in the Queen’s 
Speech 

The Queen’s Speech on Wednesday 9th May set out the government’s legislative plans 

for the next year, including a Children and Families Bill. This Bill contains measures 

relating to:

• Special educational needs (SEN): introducing integrated education, health and care 

assessments and plans from 2014 to replace SEN statements; extending statutory 

protections associated with SEN statements to young people with SEN up to the age 

of 25; potentially requiring LAs and health services to set out their integrated local 

offer for children with SEN or disabilities; introducing personal budgets

• Adoption, family law and parental leave: ensuring the ethnicity of the child/adopter 

does not inhibit a speedy placement; time limit of six months on care cases; 

seeking to streamline family proceedings; ensuring children can have a relationship 

with both separated parents where it is in their best interests; allowing parents to 

share parental leave

Moving forward in 
policy and legislation 
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• Office of the Children’s Commissioner (OCC): making the Commissioner’s functions 

more rights-focused; transferring Children’s Rights Director functions to the OCC – 

e.g. power to deal with individual cases for children in care

For disabled children and young people with children with special educational needs 

and their families the  Department for Education describes the Children and Families 

Bill as ‘the biggest reform in 30 years’. While the sector will want to focus on the 

special educational needs and disability part of the Bill it will be important that we 

consider the needs of these children, young people and families in all aspects of the 

Bill. 

Support and Aspiration: Progress and Next Steps 

The SEN and disability aspects of the Bill build on 

the areas outlined in Support and Aspiration: a new 

approach to special educational needs and disability 

- progress and next steps launched by Sarah Teather, 

Minister of State for Children and Families on 

Tuesday 15th May 2012.

This document sets out the next steps that the 

Government will take to achieve an ambitious new 

approach to integrated support for children with 

special educational needs and disabilities.

Support and Aspiration: a new approach to special educational needs and disability - 

progress and next steps renews the Government’s commitment to deliver:

•  A single assessment process which is more streamlined, better involves children, 

young people and families and is completed quickly

• An Education, Health and Care Plan which brings services together and is focused 

on improving outcomes; and

http://www.education.gov.uk/childrenandyoungpeople/sen/a0075339/sengreenpaper
http://www.education.gov.uk/childrenandyoungpeople/sen/a0075339/sengreenpaper
http://www.education.gov.uk/childrenandyoungpeople/sen/a0075339/sengreenpaper
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• An offer of a personal budget for families with an Education, Health and Care Plan

In addition, the Government has pledged that it will:

•  Require that local authorities and health services jointly plan and commission 

services that children, young people and their families need; and

• Give greater control to disabled children and young people themselves - to make 

them ‘authors of their own life stories’

This slide pack, produced by the The Department for Education, helpfully summarises 

the Next Steps document.

CDC welcomes this renewed commitment to improving provision for children with 

special educational needs and disabilities.

Christine Lenehan, CDC Director said: ‘We are delighted that the Government has 

renewed its commitment to improving the lives of disabled children, young people and 

their families. We are pleased that the Government has taken on the battleground of 

joint commissioning of local services. We hope that, in combination with the Local Offer, 

this will lead to a real increase in integrated support to allow disabled children and their 

families to lead ordinary lives’

She went on to say: ‘However we are clear that achieving the real cultural change that 

will translate Government ambition into local practice will require sign up from a range of 

agencies across a mixed economy. This is particularly true in terms of moving to a more 

personalised approach to accessing support for children, young people and parents. It is 

crucial that existing good practice and emerging evidence from pathfinders is at the heart 

of any legislation and local implementation.’

Further information on the Progress and Next Steps 
document:

• A statement from Sarah Teather on the publication of the Next Steps document is 

viewable on our website as well as a video of Sarah Teather introducing the document.

http://www.councilfordisabledchildren.org.uk/media/201261/send_next_steps_summary_slide_pack_updated.ppt
http://www.councilfordisabledchildren.org.uk/news/january-june-2012/department-for-education-publishes-support-and-aspiration-progress-and-next-steps
http://www.councilfordisabledchildren.org.uk/media/199145/A%20message%20from%20the%20Minister.doc
http://www.youtube.com/watch?v=WnI3oe5r2Aw&list=UU4NkS_w8o50U6jw2oksEMxQ&index=4&feature=plcp
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• A summary report of the consultation responses is available on the Department for 

Education website. 

• A slide pack produced by the The Department for Education summarising the Next 

Steps document is also available.

Proposed Timetable of the Children and Families Bill

 

Links with the Children and Young People’s Health 
Outcome strategy and Forum

The Children and Families Bill will also be informed by the recommendations of the Children 

and Young People’s Health Outcome Forum, co-Chaired by CDC Director Christine Lenehan, 

which is leading the development of the Children and Young People’s Health Outcomes 

Strategy.  The Forum is due to present its findings to the Secretary of State for Health in June.

 

Tuesday 15th May 
 
Progress and Next Steps document published

July 2012 

Draft clauses for the SEN & disability section of 

the Bill published

Autumn 2012 

Scrutiny by Parliamentary committee

January 2013

Bill introduced to House of Commons

Early 2014

Royal assent

Mid 2014 onwards

Implementation

 http://www.education.gov.uk/consultations/index.cfm?action=conResults&consultationId=1748&external=no&menu=3
 http://www.education.gov.uk/consultations/index.cfm?action=conResults&consultationId=1748&external=no&menu=3
http://www.councilfordisabledchildren.org.uk/media/201261/send_next_steps_summary_slide_pack_updated.ppt
http://www.councilfordisabledchildren.org.uk/what-we-do/work-themes/health/the-children-and-young-peoples-health-outcomes-forum/
http://www.councilfordisabledchildren.org.uk/what-we-do/work-themes/health/the-children-and-young-peoples-health-outcomes-forum/
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Reactions from the  
sector to the Next Steps 
document

 

The Council for Disabled Children: our networks, 
programmes and the EDCM campaign

The Council for Disabled Children has welcomed this renewed 

commitment to improving provision for children with special 

educational needs and disabilities.  We are particularly pleased 

at the commitment to joint commissioning of local services. 

We believe it is crucial that existing good practice and emerging evidence from 

pathfinders is at the heart of all implementation. 

The Every Disabled Child Matters campaign (EDCM) has 

warmly welcomed a commitment to introduce a legal 

requirement on local areas to provide a Local Offer and 

the Government’s intention to place a legal requirement on health services to jointly 

commission with local authorities. However, the campaign has expressed concern that 

the narrow focus on children with Statements of Special Educational Needs (SEN) will 

mean that many disabled children miss out on integrated support. 

Preparing for Adulthood welcomes the Government’s 

continued focus on improving the life outcomes of all 

disabled children and young people and its commitment 

to improving the experience of transition into adulthood 

for young people and their families, and are keen to ensure 

that the reforms apply to all young people, including those 

with complex needs.

      

http://www.councilfordisabledchildren.org.uk/news/january-june-2012/department-for-education-publishes-support-and-aspiration-progress-and-next-steps
http://www.councilfordisabledchildren.org.uk/news/january-june-2012/department-for-education-publishes-support-and-aspiration-progress-and-next-steps
http://www.edcm.org.uk/news/news-archive/2012/may-2012/send.aspx
http://www.edcm.org.uk/news/news-archive/2012/may-2012/send.aspx
http://preparingforadulthood.org.uk/news/news-2012/support-and-aspiration-a-new-approach-to-special-educational-needs-and-disability-progress-and-next-steps
http://preparingforadulthood.org.uk/news/news-2012/support-and-aspiration-a-new-approach-to-special-educational-needs-and-disability-progress-and-next-steps
http://preparingforadulthood.org.uk/news/news-2012/support-and-aspiration-a-new-approach-to-special-educational-needs-and-disability-progress-and-next-steps
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The Special Educational Consortium supported many of 

the proposals in the original Green Paper, including a local 

offer for parents and better joint planning across services. 

SEC is pleased these proposals are being taken forward. 

However, they will have concerns if legislation to replace statements goes ahead before 

the pathfinders have tested out whether the new single plan will deliver better outcomes.

The Transition Information Network (TIN) welcomes the 

commitment to introduce a legal requirement on local areas 

to provide a Local Offer that includes post-16 opportunities 

and services.  Post-16 options for many disabled young people 

are limited, and so TIN welcomes the commitment to improving FE provision and 

to developing further the FE clusters involving FE colleges, independent specialist 

providers and special schools working together to improve local provision.  TIN is 

concerned that there is not sufficient focus on the specific needs of those young 

people with the most complex support needs. In addition TIN is keen to stress the 

importance of ensuring the Children and Families Bill has clear links to the social care 

bill, as they believe this is crucial to ensuring the proposals in the SEND green paper 

make a difference for all disabled young people aged 18 – 25.

The wider sector

Achievement for All welcome the publication of the Next Steps 

document in supporting the work they are doing in schools. 

Ambitious about Autism welcomes the 

commitment to extend a young disabled person’s 

right to educational support up to the age of 25. It was a key ask of their recent 

Finished at School campaign. 

The Communication Trust welcomes the drive towards 

joined up approaches and efforts to ease the journey 

http://www.councilfordisabledchildren.org.uk/media/201109/the_children_and_families_bill_and_progress_and_next_steps_-_a_briefing_for_sec.doc
http://www.councilfordisabledchildren.org.uk/media/201109/the_children_and_families_bill_and_progress_and_next_steps_-_a_briefing_for_sec.doc
http://www.councilfordisabledchildren.org.uk/media/201109/the_children_and_families_bill_and_progress_and_next_steps_-_a_briefing_for_sec.doc
http://www.transitioninfonetwork.org.uk/news/news_2012/support_and_aspiration_a_new.aspx
http://www.transitioninfonetwork.org.uk/news/news_2012/support_and_aspiration_a_new.aspx
http://www.transitioninfonetwork.org.uk/news/news_2012/support_and_aspiration_a_new.aspx
http://www.transitioninfonetwork.org.uk/news/news_2012/support_and_aspiration_a_new.aspx
http://www.afa3as.org.uk/news/government-response-on-special-educational-needs-shows-a-quiet-revolution-is-improving-access-and-achievement-in-education-thanks-to-new-charity
http://www.afa3as.org.uk/news/government-response-on-special-educational-needs-shows-a-quiet-revolution-is-improving-access-and-achievement-in-education-thanks-to-new-charity
http://www.ambitiousaboutautism.org.uk/page/who_we_are/news/article/index.cfm?articleId=170
http://www.ambitiousaboutautism.org.uk/page/who_we_are/news/article/index.cfm?articleId=170
http://www.ambitiousaboutautism.org.uk/page/who_we_are/news/article/index.cfm?articleId=170
http://www.thecommunicationtrust.org.uk/media/18626/tct_reponse_to_sen_progress_report.pdf
http://www.thecommunicationtrust.org.uk/media/18626/tct_reponse_to_sen_progress_report.pdf
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for children with SEN and their families but has concerns about the effect of these 

changes on the 1million children and young people in the UK with speech, language 

and communication needs (SLCN).  
 

Contact a Family welcomes proposals to simplify 

the system to make it easier for disabled 

children to get the support that they need, 

however they are concerned that these aims take place is against a backdrop of cuts to 

welfare and local authority budgets which will have a huge impact on disabled children 

and their families. 

I CAN welcomes the publication of the Next Steps document 

and its focus on early identification and intervention for 

children with SEN. They hope that the Government will harness 

the specialist expertise of the early language hubs created by 

the Early Language Development Programme.

Mencap echoes Every Disabled Child Matter’s concerns 

on the narrow focus on children with statements of SEN 

meaning many disabled children miss out on integrated 

support. 

The National Autistic Society states that the proposed changes 

to the statementing process look promising, but are concerned 

exactly how support will be improved for children with SEN who 

don’t have a statement but still have significant needs. 

Sense welcomes the Government’s commitment to improve the 

special educational needs framework, stating that currently too 

many disabled children are not getting the support they need at 

critical times.  

http://www.thecommunicationtrust.org.uk/media/18626/tct_reponse_to_sen_progress_report.pdf
http://www.cafamily.org.uk/index.php?action=view&id=851&module=newsmodule&src=%40random4864ff40710ee
http://www.cafamily.org.uk/index.php?action=view&id=851&module=newsmodule&src=%40random4864ff40710ee
http://www.cafamily.org.uk/index.php?action=view&id=851&module=newsmodule&src=%40random4864ff40710ee
http://www.ican.org.uk/sitecore/content/ICAN2/Global/Components/Rendering%20Elements/Press%20Releases/I%20CAN%20Response%20to%20Governments%20report%20Support%20and%20aspiration.aspx
http://www.mencap.org.uk/news/article/sen-shake
http://www.mencap.org.uk/news/article/sen-shake
http://nas-education-update.blogspot.co.uk/
http://nas-education-update.blogspot.co.uk/
http://www.sense.org.uk/media_centre/press_releases/2012/special_educational_needs_reforms
http://www.sense.org.uk/media_centre/press_releases/2012/special_educational_needs_reforms
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An update from the 
pathfinder support 
team

The Department for Education and the Department of 

Health appointed Mott MacDonald as the pathfinder 

support team. Mott MacDonald is working closely with 

all 20 pathfinders, hosting national events and providing local 1:1 support, to assist 

pathfinders in their development of new processes to test the different elements of 

the Green Paper. The Mott MacDonald website contains a ‘Food for Thought’ page 

(http://www.sendpathfinder.co.uk/foodforthought/) to provide a flavour of pathfinder 

activity across and throughout the programme. It includes such updates as pathfinders’ 

newsletters, case studies, write-ups from events and supporting documentation that 

underpins the trialling of new ways of working within individual pathfinder areas. 

Of notable interest are the following examples of work in progress. Further information 

on these can be found on the Mott MacDonald SEND Pathfinder website.

Integrated assessments process and Education, Health 
and Care single plan

All of the pathfinders are developing and testing a new integrated assessments process 

and single Education, Health and Care (EHC) plan in conjunction with a number of 

the other commitments set out in the Green Paper, such as the development of a 

local offer of services. Pathfinders have approached this differently according to their 

local circumstances and different starting points. Local areas are developing their new 

process and single EHC plan with parents, carers, children, young people, voluntary and 

community sector (VCS) organisations and a wide range of professionals from multiple 

agencies. Pathfinders are testing this new process and EHC plan with groups of children 

http://www.sendpathfinder.co.uk/foodforthought/
http://www.sendpathfinder.co.uk
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and young people with a range of special educational needs and disabilities across an 

age range of birth to 25. 

In Trafford the pathfinder aims to work with a cohort of 20 children and young 

people up to the age of 18 who currently receive services and support from Health, 

Education and Social Care. Trafford is designing a pathway for the whole process with 

an Integrated Assessment Model, working with children and parents in an effective and 

appropriate way at every stage of the process. A core aim of their pathfinder approach 

is to complete the assessment process within 20 weeks of the first referral. Families 

are being recruited and the first cohort of families will begin testing in summer 2012. 

Trafford will be providing families with support throughout this process from a trained 

mentor, appointed from a VCS organisation, who will act as a key contact and advocate 

for the family. In addition, a further brokerage role will be offered through the VCS. The 

family, with their mentor and the brokerage service, will develop a spending plan based 

on the outline person centred plan and proposed personal budget. 

SE7 is the largest pathfinder consortium, 

representing 7 Local Authorities and 

their PCT partners across the South 

East. SE7 has a regional steering 

group, including parent carers and 

VCS representation, and also local 

change boards to drive the work locally 

according to local needs. Overarching 

principles in relation to assessment and planning have been agreed at the regional 

level and an assessment and planning cycle developed including language such 

as ‘listen and understand’ rather than ‘assessment’ (see the SE7 SEND Pathfinder 

Framework for Assessment and Planning which can be found on ‘Food for Thought’ 

page). A key point is that the assessment process is parent led and the plan is parent 

owned. 

The key worker helps to maintain relationships between the family and practitioners, 

The SE7 website

http://www.se7pathfinder.co.uk/
http://www.se7pathfinder.co.uk/
http://www.se7pathfinder.co.uk/
http://www.sendpathfinder.co.uk/foodforthought/
http://www.sendpathfinder.co.uk/foodforthought/


23

helping the family through the process. The key worker is the key contact for the family 

and is a consistent presence for the child or young person and their family. Across SE7 

a full range of children and young people will have access to the single assessment and 

plan.

The seven local authorities across SE7 are beginning to test new ways of working. For 

further detail on approaches in East Sussex, please refer to the case study on the Mott 

MacDonald Pathfinder website.

Some other examples of interesting practice emerging from the pathfinders include:

•  In Southampton, education, health and social 

care have been brought together into a single 

service. An integrated assessment and single 

plan has been mapped with statutory timelines 

incorporated. There will be a single point 

of entry, an assessment coordinator, group 

agreement and shared understanding.

• Manchester is looking at a number of innovative ways to store and develop the 

plan such as ‘Cloud computing’ to help the child and family own the plan whilst 

allowing professionals to have access in real time. 

• Greenwich has developed a draft single assessment process and plan concept 

and approach, which it is beginning to test with a small group of families. Their 

recruitment of families began in April 2012 and they expect to have their first plan 

in place by June 2012. In parallel, it is developing assessment pathways and training 

frontline workers in person-centred planning so that personalisation becomes part 

of their normal working practices, with more dedicated training for those identified 

as the providing the key worker/facilitator function.  Greenwich is currently 

exploring and testing the use of family held records using electronic devices 

such as Apple Ipads and one family has developed their own ‘Wiki’ as a means of 

recording and communicating their story. This application holds both media files, 

A diagram from Southampton’s Parent/Carer 
Forum explaining the pathfinder work
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e.g. videos and photos, and standard documentation, such as Microsoft Word files. 

The pathfinder is also exploring which software solutions could support these 

approaches in a way that provides both data sharing facilities and the required data 

security.

Participation of families

• In SE7, a framework for parent carer participation was defined early in the process. 

This framework sets out general principles of working with parent carers, the 

mechanisms to facilitate consultation and participation, and includes a definition 

for what ‘co-production’ means. This is being put into practice as the regional local 

offer framework and each SE7 Local Offer will be developed jointly by parent carers, 

young people and practitioners.  Principles for the Local Offer framework have been 

drafted and are accessible on the SEND Pathfinder website, although these are 

under consultation with parent carers and practitioners and are not final.

• In Medway, which is part of the SE7 consortium, an ‘Easy Read’ summary of the 

pathfinder was produced to facilitate engagement with children and their families. 

This can be seen as good practice in making information accessible to a wide range 

of interested parties.

• In Bromley, ‘Young Advisors’, a group of young 

people with learning disabilities or difficulties, are 

engaged to ascertain the views of young people 

across the borough. Contributions to date include 

advising on the Borough’s summer schemes. 

For more information on the work of the SEND pathfinder support team, visit  

http://www.sendpathfinder.co.uk or e-mail pathfinder@mottmac.com.

Bromley’s Young Advisors in action

http://www.sendpathfinder.co.uk
mailto:pathfinder%40mottmac.com?subject=
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An update from 
the pathfinder 
evaluation team

 

SQW was commissioned by the Department for Education (DfE) to lead a consortium, 

including Ipsos MORI, BPSR and the Office of Public Management (OPM), to undertake 

the Evaluation of the SEND Green Paper Pathfinder Programme. The evaluation is 

seeking to understand:

• The process involved in setting up and delivering the Pathfinder – what has 

changed in terms of the assessment, planning and support process

• The outputs, outcomes and impacts that are experienced by families and agencies 

– what has worked, for whom, in what context and why.

The evaluation includes: a survey of parents and carers; qualitative research with 

families and young people; ten in-depth area case studies; a staff work and satisfaction 

survey; and a survey of providers. 

Emerging findings from the evaluation will be communicated on a regular basis 

through a series of Quarterly Reports, the first of which will be available from the DfE 

website in early June 2012.

For more information on the work of the pathfinder evaluation team, contact:  

Meera Prabhakar, Senior Consultant, SQW, on mprabhakar@sqw.co.uk

Graham Thom, Associate Director, SQW, on gthom@sqw.co.uk

mailto:mprabhakar%40sqw.co.uk?subject=
mailto:gthom%40sqw.co.uk?subject=
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An update from 
Achievement for All

The recent Support and Aspiration - progress 

and next steps document (Dfe, 2012) included 

in its recommendations the expansion of 

Achievement for All ‘to ensure schools have 

access to what works well’. Evaluation findings after the first term of the national 

roll out of the programme showed its continuing impact on pupil outcomes. In some 

schools children in the target group gained on average as much as 3.30 APS for 

reading, 4.00 APS for writing and 5.20 APS for maths. Across schools, average APS 

gains for target groups were 1.19 for reading, 1.01 for writing and 1.15 for maths (PWc, 

2012). Head teachers believed that working as an Achievement for All coach had been 

the best CPD that had ever had. 

The national evaluation of the pilot (2009-

2011) showed the effectiveness of the 

programme in raising aspirations across 

the school and improving access and 

achievement for all children. Working in 

partnership with schools, although the 

programme focuses on children with 

SEND,  through the key areas of leadership, assessment and data tracking, parental 

engagement and wider outcomes, the evaluation of the pilot showed its impact on 

pupil outcomes across the school.  Part funded by the Department for Education, the  

Achievement for All programme is currently in almost 1000 schools; just under one 

fifth of the schools have gained Quality Mark status recognising excellence in schools 

that improve outcomes for children with special educational needs. 

For more information visit www.afa3as.org.uk 

Achievement for All’s recent conference

http://www.afa3as.org.uk 
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An update from BOND 
(Better Outcomes, New 
Delivery)

The BOND consortium is focusing on building the capacity 

of the Voluntary and Community Sector to provide early 

intervention mental health support for children and young 

people.

Best Practice Exchanges

During March, the BOND programme held 9 Best Practice Exchanges around the 

country bringing together local commissioners, schools and the voluntary sector. 

The exchanges explored how schools and commissioners can make better use of the 

voluntary and community sector organisations (VCS) in the future delivery of early 

intervention mental health services for children and young people. The agenda covered 

a range of topical issues including commissioning and sharing ideas from the Targeted 

Mental Health in Schools Programme (TaMHS).

Increasing Capacity

As part of our programme we will be testing new approaches and providing intensive 

support for voluntary and community sector organisations, commissioners and schools 

in the Tees Valley area of England. This is the first of five pilots for the consortium and 

work started in April 2012. Our approach will be to offer a bespoke package of support 

to the area. 

The first stage of the work is to conduct a diagnostic process with commissioners and 

VCSOs to identify where support is most needed.

For more information contact bond@youngminds.org.uk.

http://www.youngminds.org.uk/training_services/bond_voluntary_sector
http://www.youngminds.org.uk/training_services/bond_voluntary_sector/best_practice_exchanges
http://www.youngminds.org.uk/training_services/bond_voluntary_sector/increasing_capacity
http://www.youngminds.org.uk/training_services/bond_voluntary_sector/increasing_capacity
mailto:bond%40youngminds.org.uk?subject=
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An update from the 
Early Language  
Development  
Programme (ELDP)

The ELDP supports the vision of the Special Educational 

Needs (SEN) Green Paper to identify and improve 

outcomes for children and young people who have 

Special Educational Needs (SEN). The programme also 

supports the Early Years Foundation Stage (EYFS) prime 

area – communication and language. Speech, language 

and communication are one of the most common types 

of need in primary-aged children with statements of special educational need, and, left 

unaddressed, can have long term implications.

The aim of ELDP is for more children to start school with the basic skills and 

behaviours to enable them to learn, and for those children with special needs to 

receive the support they require to meet the needs early and therefore narrow the gap 

for the most vulnerable. 

The objectives of the programme are to:

• involve health and education professionals as well as early years staff in training 

and delivering  the programme together;

• Offer a model which builds on and complements the approach of national 

programmes and campaigns such as Every Child a Talker (ECaT), the Early Talk 0-3 

pilots, the Hello campaign and Talk to Your Baby;

• Enable early identification and assessment of development needs;
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• Ensure services work together for families. 

The ELDP is being delivered from February 2012 until March 2014, led by I CAN and 

supported by Action for Children, The Pre-School Learning Alliance, The Children’s 

Society, Elklan and the Office of Public Management .   

The ELDP programme consists of two days of training for Early Years practitioners in 

three courses: babies and toddlers speech, language and communication development; 

working with under 3s; and working with parents. The trained practitioners then 

cascade the learning using a suite of materials to a local network of family facing 

practitioners such as children’s centre and nursery staff, health visitors, child-minders 

and speech and language therapists etc. All training and resources are free.

The ELDP contributes to the training for key workers liaising with families with 

disabled children under the national Early Support programme which is looking to 

integrate service planning and delivery and put families at the heart of decision 

making around their child’s development needs.

Participants on the ELDP 

are supported in early 

identification of speech 

and language delay and 

the completion of the new 

progress check for parents of 

children between 24-36 months. Including Health Visitors in the cascade training will 

promote joint working and an integrated approach to health and early years review.   

For more information about the Early Language Development Programme visit the 

ELDP website, email eldp@ican.org.uk; or telephone 020 7843 2515.

http://eldp.talkingpoint.org.uk/node/2
mailto:eldp%40ican.org.uk?subject=
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An update from the  
Early Support  
Programme

Early Support is a way of working, underpinned by 10 

principles that aim to improve the delivery of services 

for disabled children, young people and their families. 

The implementation of these ten principles and the 

Early Support resources and training underpin the 

Green Paper, its progress, next steps and the upcoming Children and Families Bill in that:

• They enable services to coordinate their activity better and provide families with a 

single point of contact and continuity through key working, which can support them 

to make use of personal budgets, if they wish

• They focus on ensuring that service delivery is child, young person and family 

centred, keeping families at the centre of the planning process, which is crucial to 

the success of the Education, Health and Care Plan 

• They ensure that services and practitioners work in partnership with children, young people 

and their families, supporting young people and their families to take control of their lives, 

gain a firm basis of knowledge that enables them to make informed choices, take the lead 

in decision making and become active partners in service planning and delivery.

Early Support is working with Green Paper Pathfinders and all other Local Authority areas 

as a core delivery partner for implementing the Support and Aspiration strategy across 

the age range, from birth to adulthood. We have Regional Facilitators and a central team 

based in the National Children’s Bureau, working across the sector in partnership with 

parent carers and young people to help them plan strategically and together for Early 

http://www.ncb.org.uk/earlysupport
http://www.ncb.org.uk/earlysupport
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Support, focusing on ways of working and use of resources that will increase the chances 

that disabled children, young people and their families can live ordinary lives.

Support and Aspiration: Progress and Next Steps indicated that Early Support is leading 

a programme of work to help develop key working training. This will help to provide 

families with the support they need to take up the opportunity of a personal budget 

where they wish to do so. We are offering Green Paper Pathfinder areas the opportunity 

to pilot this training in July and it will be available across the country in September 2012. 

Early Support’s resources and training help to bring service providers together, with parents 

and young people at the centre of a holistic and integrated planning process. This process 

supports the Government’s Next Steps, by bringing together the services families need 

into a single assessment and planning process covering education, health and care. Early 

Support is helping local areas to develop strategies to implement this integrated approach. 

In addition, in partnership with Preparing for Adulthood, we have developed a draft 

format for the Education, Health and Care Plan, based on a combination of Early 

Support’s Family file and Family service plan and person centred planning approaches. 

If you would like:

• Strategic support to use the Early Support principles to help you plan to meet the 

demands of the Children and Families Bill

• To have support to use the Early Support resources 

• To access Early Support or key working training

• Help with developing key working support on a strategic or operational basis

• To try our version of the Education, Health and Care Plan

…or if you would just like to know more about Early Support please contact us on 

earlysupport@ncb.org.uk or call 020 7843 6350 and visit the website 

www.ncb.org.uk/earlysupport.

http://preparingforadulthood.org.uk/
mailto:earlysupport%40ncb.org.uk?subject=
http://www.ncb.org.uk/earlysupport
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An update from Impact

 

Impact is the Special Educational Needs and Disability delivery 

partner for short breaks and they  are working with all 152 local 

authorities in England to ensure that they:

• Meet their legal obligations under the Short Break Duty 

• Embed and sustain short breaks 

• Facilitate sector and parent led developments in how short breaks are provided

• Develop the capacity and sustainability of Providers, particularly the Voluntary 

Communty Sector.   

• All local authorities can access a local offer from Impact which includes:

• Strategic and practical support to enable local authorities to meet the requirements 

under the Short Break Duty

• Have a named contact

• Support for peer to peer and sector led approaches through Sector Champions

• Cluster meetings

• Thematic discussions and events

• Innnovative  & sustainable practice case studies 

From November 2011 Impact have systematically monitored and evaluated the number 

of Short Break statements published on local authority websites. They have used this 

information to target support to local authorities where statements were outstanding, in 

draft form or incomplete.  An interimn report will be available imminently.  
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Early discussions with local authorities showed that further support was needed to 

improve the quality of the statements. A  Short Breaks Statement Self Evaluation Tool 

and Statement workshop was developed in co production with Sector Champions.  

Impact have also designed a number of other workshops which will be made available 

to all local authoriites including Pathfinders and the content has been influenced by 

the work of Pathfinders. These include:

• Short Breaks and Personalisation: Policy in practice

• Short Braks and Personalisation: Making it happen for individuals

• Short Breaks and Personalisation: Commissioning and developing the Market   

• Sustaining Short Break Development in the context of the Health Reforms 

• Short Breaks and Cross Boundary working

• Short Breaks and preparing for adulthood

Impact are working closely with SEND 

delivery partners to deliver a series of 

regional events including Mott McDonald, 

Pathfinder delivery  support partner. The 

findings from Support and Aspiration: A 

new approach to special educational needs 

and disability, Progress and next steps and 

the findings from Pathfinders will form a key part of the agenda for the regional 

events. This will  support the wider dissemination of policy and practice to other local 

authorities, partners and stakeholders.    

The Impact website www.impactsb.co.uk has examples of innovative and sustaiable 

practice case studies across a range of themes including short break activities, cross 

boundary working and  accessing provision without assessments.

http://www.impactsb.co.uk
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An update from the  
National Network of 
Parent Carer Forums

Contact a Family, working in partnership 

with the National Network of Parent 

Carer Forums, continues to offer a range 

of support and services for all  Parent 

Carer Forums in England, including the 

administration of an annual grant from 

the Department for Education for forums.

The aim of the work is to strengthen Parent Carer Participation, and Parent Carer 

Forums, and ensure that parents carers are involved in strategic planning and decision 

making about services for disabled children and their families.  Evidence demonstrates 

how outcomes are improved by the meaningful participation of parent carers.  

The publication of the Next Steps document means it is more vital than ever that 

parent carers are part of the thinking and re-design and delivery of service for disabled 

children right from the start.  The Department for Education recognise and value the 

work of Parent Carer Forums, and the National Network of Parent Carer Forums as 

referenced in Next Steps.

As a delivery partner, Contact a Family offer some specific support for local parent 

carer forums who are in pathfinder areas.  This has ranged from supporting forums to 

actively engage in pathfinder activity and planning in their local areas and overcoming 

barriers to this;  offering specific advice about forums involvement in specific subject 

areas; supporting existing structures and learning and development opportunities 

where necessary.
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For more information about the general support 

offer or the pathfinder support offer, please look 

on the contact a family website  

www.contactafamily.org.uk where you will find 

details of the regional advisors for every area.

For more information about the activity and 

work of the National Network of Parent Carer Forums, please go to www.nnpcf.org.uk.  

If you have any queries please contact:

Sue North

Director of Operations

Strengthening Parent Carer Participation

Contact a Family

Tel; 07738896474

sue.north@cafamily.org.uk 

The Parent Carer Forum in Walsall

http://www.contactafamily.org.uk
http://www.nnpcf.org.uk
mailto:sue.north%40cafamily.org.uk?subject=
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An update from the  
National Parent  
Partnership Network

The National Parent Partnership (NPPN) is funded 

by the Department for Education (DfE) to:

• Promote the work of parent partnership 

services;

• Provide a national network for PPS to learn from each other, to share information 

and to promote best practice;

• Support and  enable PPS and local authorities to provide high quality services;

• Ensure that the information they provide is firmly based in the law;

• Support services in working in the most efficient ways within the resources they 

have.

The NPPN is based at the Council for Disabled Children, which in turn sits with the 

National Children’s Bureau.

NPPN have established a forum for PPS services in pathfinder areas. This group is 

working as a forum for members and to provide information on developments to and 

between services in pathfinder areas. We have planned an all day seminar in June for 

PPS staff with attendance from Mott MacDonald and Christine Lenehan in which we 

plan to share our learning till this point and consider the contribution of PPS to the 

Next Steps document.

In order to prepare PPS for a possible widening of their role we have started widening 

the scope of our current legal training to include briefings and, in the future, modules 

http://www.councilfordisabledchildren.org.uk/
http://www.ncb.org.uk/
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encompassing health and social care 

as well as post 16. All future changes 

to the existing legal framework will 

also be updated and this training 

is and will be available to all PPS 

staff and also (at a cost) to Local 

Authorities. In addition to this we 

have commissioned a ‘transition’ 

guide to help PPSs better advise and signpost parents and young people and this will 

be available soon.

For more information please visit www.parentpartnership.org.uk or contact 

nppn@ncb.org.uk.

Visit parentpartnership.org.uk to locate your nearest 
parent partnership service

http://www.parentpartnership.org.uk
mailto:nppn%40ncb.org.uk?subject=
http://www.parentpartnership.org.uk/


Pathfinder update:
A focus on Bromley and 
Bexley

Bromley and Bexley were 

appointed as joint SEND 

Pathfinders in Autumn 2011 by 

the Department for Education.  

They hosted a visit from Minister 

for Children and Families Sarah 

Teather at Bromley’s Phoenix 

Children’s Resource Centre at the time 

of the launch of the Next Steps document in May.  Both Bromley and Bexley have been 

working closely with each other and with the families in their areas to look at several 

key areas of reform proposed in the SEND Green Paper.

Priorities and Core test areas:

As SEND Pathfinders Bromley and Bexley have been asked to test:

A Single Plan

Looking at the best ways to move from the current SEN framework to new multi-

agency Single Plans for children and young people from birth—25 years, across 

Education, Health and Care, with a new integrated assessment process (Bromley 

leading).

Personal Budgets

How parents could have the option of a Personal Budget by 2014.  They are testing the impact 

Minister Sarah Teather meets with parents and Pathfinder leads 
at Bromley’s Phoenix Centre

http://www.councilfordisabledchildren.org.uk/what-we-do/strategic-partner-work/the-send-local-area-pathfinders
http://www.councilfordisabledchildren.org.uk/what-we-do/strategic-partner-work/the-send-local-area-pathfinders
http://www.bromley.gov.uk/info/10122/disabled_children_and_young_people/53/specialist_support_and_disability_service-children_with_additional_needs_or_disabilities/4 Phoenix Centre
http://www.bromley.gov.uk/info/10122/disabled_children_and_young_people/53/specialist_support_and_disability_service-children_with_additional_needs_or_disabilities/4 Phoenix Centre
http://www.bromley.gov.uk/info/10122/disabled_children_and_young_people/53/specialist_support_and_disability_service-children_with_additional_needs_or_disabilities/4 Phoenix Centre
http://www.councilfordisabledchildren.org.uk/what-we-do/policy/support-and-aspiration-a-new-approach-to-special-educational-needs-and-disability
http://www.councilfordisabledchildren.org.uk/what-we-do/policy/support-and-aspiration-a-new-approach-to-special-educational-needs-and-disability/send-green-paper


this could have on the current way services are provided through large contracts (Bexley leading).

Banded Funding

Working with Special Schools, Local Authority 

officers and Finance teams, the Pathfinder 

Support team and other Pathfinder sites 

to develop a model of Banded Funding in 

specialist provision (Bromley leading). 

 

Early Support and Keyworking

The boroughs are using Bromley’s Early Support model to develop a ‘team around the 

child’ and keyworker approach, particularly at key transition points.

Commissioning

Developing a model for commissioning across Education, Health and Care to small 

scale test Personal Budgets and consider the Local Offer.

A Local Offer

Developing a transparent offer of services and support in Bromley and Bexley for 

families of young people with complex needs.

Transition from Children’s to Adult Services

Improving support for young adults and their families as they transition from Children 

to Adult Services, including considering keyworking processes to achieve a Single Plan 

up to the age of 25.

Support to Families

Support to parents, children and young people, giving them more confidence and 

control (Bromley leading).

Sarah Teather is greeted by a young person on her visit 
to the Phoenix Centre



Bromley and Bexley are particularly looking at children and young people with complex 

needs, defined as those who will require considerable on-going specialist support with 

many aspects of daily life.

What’s happened so far:

To date the boroughs have

• Developed an overarching action plan

• Held two Stakeholder awareness raising days

• Held a number of workshops with parents, facilitated by Bexley Voice, Bromley 

Parent Voice and Bromley Early Support

• Devised a format and template for the Single Education, Health & Care Plan and 

trialled this format for the Single Plan with a ‘virtual’ group of children and young 

people

• Made links to voluntary sector, health care and education colleagues including Head 

teachers from Bromley Special Schools on Banded Funding

• Met with Lewisham and Greenwich who are also Pathfinders, to share learning

Involvement of Children and Young People 

Work with children and young people has begun through Bromley’s Young Advisors 

group, a group of 11– 25 year olds with a range of disabilities.  The group works 

alongside the voluntary organisation Advocacy For All.

Involvement  of parents

Bromley Parent Voice

Bromley are working with their local parent/carer forum Bromley Parent Voice as part 

of their work as Pathfinder.  Several workshops have been held so far with Bromley 

Parent Voice members to look at the Single Plan, where parents have been asked 

 http://www.bromleyparentvoice.org.uk


a series of questions including what elements of the current assessment processes 

work well and what do not and how can assessment and planning be improved from 

a parent’s perspective. All of the parents’ responses have been collated and used to 

inform the draft Single Plan.

Bromley Parent Voice have also worked to raise awareness of the major reform agenda 

through workshops at their annual conference in March.

Bromley Parent Voice are also represented on the Pathfinder Steering Group

Bexley Voice

Bexley are working with their local parent/carer 

forum Bexley Voice for Special Needs Children. Bexley 

Voice has been working to raise awareness of the 

Pathfinder process among parents through workshops 

at their annual conference, open parent meetings, 

visits to special schools and through their newsletter.  

They are supporting families piloting personal 

budgets over the coming months and encouraging 

the engagement of parents not directly involved with 

the pilots.

Bromley Parent Voice are also represented on the Pathfinder Steering Group. 

Challenges and opportunities

Bromley and Bexley have faced 

several challenges in their work 

as SEND Pathfinder so far.  Many 

of the parents in the borough are 

anxious about the changes either 

happening or about to take place 

and what they will mean for their 
Minister Sarah Teather meets with families at Bromley Phoenix Centre

Our Director talks through the Next Steps 
document with a parent from Bromley

http://www.bexleyvoice.org.uk


own children and young people.  There has also been concern about the fast pace of 

reform making it difficult for families to get to grips with all the proposed changes.  

Some families in the area have also 

expressed anxiety over the rolling 

out of personal budgets and having 

the time to manage on top of caring 

responsibilities.  As one parent in 

Bromley said ‘I haven’t got time to do 

the hoovering, let alone manage my 

child’s personal budget.’  

Bromley and Bexley have both worked 

with their parent forums to support 

the parents through this process.  They 

have been a useful space for parents 

to talk through these concerns and 

look at what the policies mean in 

practice.

Bromley and Bexley Pathfinder leads meet with CDC’s Director and 
the Department for Education

Some of the Bromley and Bexley Pathfinder team along with 
staff from the Phoenix Centre, the Department for Education 
and CDC
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 About this bulletin

This bulletin is a special edition of the CDC Digest, 

our quarterly round-up of all the essential policy, 

practice and other news involving disabled children 

and young people, and their families.   You can 

download the latest issues of the CDC Digest from the CDC website. 

If you would like to contribute a short news piece to our Digest, email  

jcrangle@ncb.org.uk.  Submissions should be no more than 150 words, with a link or 

contact details for where to find further information.  

If you would like to be added to the list to receive the Digest and any special edition 

bulletins like this one,  email jcrangle@ncb.org.uk with ‘Subscribe to CDC Digest’ in 

the subject line and your name, position and organisation in the e-mail.

About CDC

The Council for Disabled Children (CDC) is the umbrella body for the disabled 

children’s sector in England, with links to other UK nations. We are the only national 

body that brings together the diverse range of organisations that work with and for 

disabled children to support the development and implementation of policy and 

practice.  Our work impacts on over 770,000 disabled children and their families.

CDC hosts the Making Ourselves Heard network, the National Parent Partnership 

Network, the Special Educational Consortium, the Transition Information Network 

and the Every Disabled Child Matters campaign.

Find out more

For further information on CDC or on the Digest, please visit our website at  

www.councilfordisabledchildren.org.uk.

Alternatively you can contact cdc@ncb.org.uk or phone us on 020 7843 1900.

http://www.councilfordisabledchildren.org.uk/resources/cdc-communications/cdc-digest
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